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CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISION RECORD- CPCC2019-016

Subject Athena - Deed of Variation

Decision Athena Deed of Variation in Relation to Athena Technical Refresh

Decision Summary
Following discussions with the Strategic Athena Management Board and having
considered a briefing paper on the matter the Police and Crime Commissioner
agreed to sign and seal the respective Deed of Variation to enable the variation
of Cambridgeshire constabulary's contract with Northgate to allow for the
'Technical Refresh' of core infrastructure.

Contact Officer Dorothy Gregson, Chief Executive
Tel: 03003333456
Email: doroth~.gregson@cambs.~nn.~olice.uk

Background Paper 'Project Athena Update', Agenda Item 11.0, Business Co-ordination Board,
11thMay 2017 - commercial in confidence
Decision Notice CPCC2017-010
Strategic Athena Management Board 8thMay 2019 - commercial in confidence

I confirm that I have reached the above decision after consideration of the facts above.

Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

Date
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To:       Police & Crime Commissioner   
 
From: Howard Thackray, Business Manager    
 
Date:  23rd September 2019  
 
 Briefing Note – Athena Deed of Variation 
 
1.0 Purpose  

1.1     To update the Police and Crime Commissioner (the Commissioner) on a Deed 
of Variation regards to our contract with Northgate. 

2.0 Recommendation  

2.1 Police and Crime Commissioner is requested to sign the Deed of Variation in 
relation to Athena Technical Refresh. 

3.0 Background 

3.1 Following a meeting of the Strategic Athena Management Board on the 18th 
September 2019, the Board on behalf of all Athena forces, gave authority for 
the Athena Commercial Advisory Group to arrange for each Athena PCC to 
sign and seal their respective Deed of Variation to enable the variation of 
their contract with Northgate to allow for the ‘Technical Refresh’ of core 
infrastructure. 

3.2 The contract allows for the refresh of the hardware within a budget agreed 
by all 9 Athena forces. Milestones for the achievement of this refresh were 
set at 5 years from the original install date (April 2012) or at a date to be 
agreed between the parties. The Board agreed to delay the technical refresh 
activities to enable focus on the implementation plan to achieve Nine Forces 
Live. It is now an appropriate time to revisit those plans. 

 

Contact Officer Paul Knapp, Senior Contacts Manager, Kent and Essex 
Directorate of Support Services 

Background Paper  BCB May 2017  
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https://www.cambridgeshire-pcc.gov.uk/accessing-information/decision-making/business-coordination-board/bcb-may/
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CAMBRIDGESHIRE POLICEAND CRIME COMMISSIONER DECISION RECORD- CPCC2019-017

Subject Section 60 Police (Northern Ireland) Act 1998

Decision Police and Crime Commissioner should sign the Section 60 Police (Northern
Ireland) Act 1998 to authorise the Police Ombudsman for Northern Ireland
(PONI) to investigate complaints made in any operation as a result of Mutual
Aid.

Decision Summary In anticipation that Northern Ireland may require Mutual Aid following the UK
departure from the EU, there are some differences in the legal provision in
relation to complaints and discipline of officers from other police forces whilst
serving in Northern Ireland.

Following discussions with the Chief constable, the Police and Crime
Commissioner agreed to sign the Section 60 Police (Northern Ireland) Act 1998
to authorise the Police Ombudsman for Northern Ireland to investigate
complaints made against Mutual Aid officers whilst serving in Northern Ireland.

Contact Officer Dorothy Gregson, Chief Executive
Tel: 0300 3333456
Email: dorothy.gregson@cambs.~nn.~olice.uk

Background Paper Association of Police and Crime Commissioners - Section 60 Agreement
(Northern Ireland) Act 1998

Jason Ablewhite, Cambridgeshire Police and Crime Commissioner

I confirm that I have reached the above decision after consideration of the facts above.

Date
!2OJ -10 -I<J
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To:       Police & Crime Commissioner   
 
From: Howard Thackray, Business Manager    
 
Date:  28th October 2019  
 
 Briefing Note – Section P60 Agreement 
 
1.0 Purpose  

1.1     To update the Police and Crime Commissioner (the Commissioner) on the 
Section 60 Police (Northern Ireland) Act 1998. 

2.0 Recommendation  

2.1 Police and Crime Commissioner should sign the Section 60 Police (Northern 
Ireland) Act 1998 to authorise the Police Ombudsman for Northern Ireland 
(PONI) to investigate complaints made in any operation as a result of Mutual 
Aid. 

3.0 Background 

3.1 In anticipation that Northern Ireland may require Mutual Aid following the 
UK departure from the EU, there are some differences in the legal provision 
in relation to complaints and discipline of officers from other police forces 
whilst serving in Northern Ireland. 

3.2 Following discussions between the Chief Constable of Cambridgeshire 
constabulary and the Police and Crime Commissioner, they are both in 
agreement that the Commissioner signs the Section 60 Police (Northern 
Ireland)  Act 1998 which allows for an agreement to be made between the 
PONI and the Local Policing Bodies responsible for constabularies not 
maintained by the Northern Ireland Policing Board. This will allow the PONI to 
undertake investigations into any complaints made against mutual aid 
officers whilst serving in Northern Ireland, before being passed back to the 
home force.   

3.3  

Contact Officer Howard Thackray, Business Manager, Office of the Police and 
Crime Commissioner  

Background 
Paper 

Association of Police and Crime Commissioners Section 60 
Agreement 
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